CAMELOT ROUND TABLE ASSOCIATION, INC

October 20, 2021
Board Meeting Minutes
Pledge of Allegiance

Call to order- 6:32 p.m.
I. Recognition of a Quorum

Board Members Present: Brian Cunningham; Ryan Millinger; Mike DeCesari; Scott Pedigo; Steve Knee; Mindy Leach; Kip Clark
Board Members Absent: Ryan Murphy; Brian Turner
Employees Present: Daryl Johnson; Tom Closen; Mary Tillhoff; Terry Depew

II. Approval of Minutes – Board Meeting September 15, 2021 and Special Membership Meeting October 3, 2021
Motion by DeCesari, second by Millinger to approve minutes for both meetings.  Motion carried.
III. Recognition of Members and Guests– See guest sign-in sheet.
IV. Finance Report
Motion by Pedigo, second by Clark to approve Financial Package Final dated 9/30//2021.  Motion carried.

V. COMMITTEE REPORTS

a. Nominating Committee – Sabrina Petesch presented her committee members for Board approval: Sabrina Petesch (Chair); Sharon Mohr; Judi Dansizen; Micaela Solomon; Carmen Garman; Steve Hegenbarth; Amanda Carlton.
Petesch reported there are 5 candidates running for 5 open positions on the Board.  As a cost saving measure, the nominating committee presented a modification to the, “ Rules and Procedures for Nominating and Election Committee”,  for Board approval.  The change allows for there to be no ballot when the election is uncontested.  See the Procedures revision dated 10/20/2021 for exact wording of the modification.
Motion by Pedigo, second by DeCesari to approve committee members as presented.  Motion carried.
Motion by Pedigo, second by DeCesari to adopt the suggested modifications to the, “ Rules and Procedures for Nominating and Election Committee”.  Motion carried.
Motion by Knee, second by DeCesari to forego sending a ballot question authorizing the RTA to accept responsibility for pool heater operation as recorded in the minutes for the September 15, 2021 Board meeting.  Motion failed.

b. ILRPC – No report
c. Land and Lakes – Johnson reported Lake Camelot stabilization should be completed this week.  The Board directed Johnson to instruct the contractor to proceed with debris remediation on Lake Lancelot as previously approved.
Community Member, Keogel (Lots 73 and 74), addressed the Board regarding the progress of shoreline stabilization on his property.  It was determined the proper verbal contracts are in place for timely completion.
Motion by Millinger, second by Pedigo to expunge all fines for stabilization non-compliance against Lots 73 and 74.  Motion carried.

d. Finance Committee – The proposed 2022 budget was presented for approval.

Motion by Clark, second by Pedigo to approve the 2022 budget as presented.  Motion carried.
e. Fundraising Committee – No report
f. Swimming Pool Committee – Pool Manager, Tillhof, reported she is seeking a local company to handle pool maintenance issues.  Board members Knee and Millinger volunteered to attend any meetings with potential contractors that may be arranged.     
g. Maintenance Monthly Report- Closen reported all brush has been cleaned up at the ball diamond, the RTA mailbox has been rebuilt, the pool is completely winterized, park benches have been rebuilt and installed near the upper pavilion and lot 747 has been cleaned up.
h. Ordinance Violation Report- Action on a violation report for Lot 473 was tabled.
VI. CLUB REPORTS

a. Activities Club – No report 
b. Sportsman’s Club – DeCesari delivered club contributions of $500 for fish stocking and $189.65 for park bench repair.  The Board thanked the Club for its hard work and contributions to the community.
VII. ECC Recommendations- 
a. Lots 20 and 21 – Beehive installation request
b. Lots 226 and 227 – Contiguous status request
Motion by Clark, second by Millinger to deny beehive installation for Lots 20 and 21 per Restrictive Covenant 8.2 as well as section K-4 of the Rules and Regulations and to approve contiguous status for Lots 226 and 227.  Motion carried.
VIII. OLD BUSINESS
a. Lot 1 requested information was previously delivered.  No action taken.
b. Follow-up on septic system issue and status of permitting process – Johnson was directed to immediately secure results of soil testing and distribute the report to any contractors interested in providing a proposal for system installation.
c. Update on Dog Park proposal – Adhoc committee chair, Beth Emhoff, reported they are making progress investigating costs and regulations.  The committee requested the Board commit to the potential use of the old ball diamond location below the Lake Lancelot dam if/when dog park construction approval is obtained.
Motion by Knee, second by Millinger to reserve the old ball diamond location for potential dog park construction.  Motion carried.
IX. NEW BUSINESS

a. Discussion on Farnsworth proposal for annual dam inspection.

Motion by Millinger, second by DeCesari to accept Farnsworth dam inspection proposal.  Motion carried.
b. Discussion on pool pump - Tabled
c. Lot 847 owner (Varnes) requesting special assessment for pool be swapped between Lot 129 and Lot 847.
Motion by Millinger, second by Clark to swap the assessments as requested.  Motion carried.

d. Shoreline Stabilization on Lot 10.  Johnson directed to discuss situation with new owner and suggest it be handled between the current and former owners.
Motion by Millinger, second by Clark to go into Executive Session at 8:35 PM.  Motion carried.

X. Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
Motion by Millinger, second by Pedigo to return to open session at 9:10 PM.  Motion carried.

XI. Items Resulting from Executive Session
Motion by Millinger, second by Clark to deny payment plan requested by Lot 88 (Campen).  Motion carried.
Motion by Millinger, second by Knee to sign Quit Claim Deed for Lot 278 (L’Heureux) provided the RTA incur no costs for processing the Deed.  Motion carried.
Motion by Knee, second by Millinger to direct Johnson to ensure ACM has discharged debts as required for Lot 151 (Callear).  Motion carried.
Motion by Millinger, second by Pedigo to proceed with Notice of Claim as recommended by RTA attorney against Lot 841 (Karpuleon).  Motion carried.
Motion by Leach, second by Clark to send Lot 883 (Theyse) to collections.  Motion carried.
Motion by Millinger, second by DeCesari to sign Mad Bomber contract providing rain date is moved to July 9, 2022.  Motion carried.

XII. ADJOURNMENT 
Motion by Millinger, second by Clark to adjourn at 9:24 PM.  Motion carried.

Respectfully submitted,

Steve Knee

Secretary
