CAMELOT ROUND TABLE ASSOCIATION, INC

January 15, 2020
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – December 18, 2019 
III. Finance Report  
IV. Recognition of Members and Guests– 
V. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes –
c. Fundraising Committee –  
d. Swimming Pool Committee –  
e. Security Report-
VI. CLUB REPORTS

a. Activities Club  
b. Sportsman’s Club  
VII. ECC RECOMMENDATIONS –  
a. Lots 903-906 – Armstrong – Requesting reconsideration for Contiguous status
VIII       OLD BUSINESS
a. Seating of 9th Board Member to fill Terese Burdette’s Vacancy through 12/2020
b. Harkers Corner Silt Dam Update
c. Status Nuisance Wildlife Removal 
d. Collections update 
e. ILMA Conference March 12-14, 2020, request to send representatives
f. Ombudsperson Act discussion – previously tabled last year to seek Legal opinion on recommendation for adopting the resolution required by State of IL
VIII. NEW BUSINESS
a. Lot 157 – Hayes/Schwartz – Requesting removal of Renter Fee as Nick is now on Deed
b. Discussion on payment request by Laser Electric re: Clubhouse basement Electric panel work completed this summer when power outage at pool occurred, due to badly corroded breakers

c. Request by Scott Goley to re-address golf cart issue on roadways.
d. Need confirmation that fireworks this year will be held on 4th of July so I can begin looking to book entertainment.  Confirm budget allocated for band.  

e. Lot 498 - Mike Johnston appeal letter – fined for failure to remove Ice Eater per December Board Motion

f. Discussion on establishing date for special meeting of Board workshop with ACM

g. Discussion on possibly having Farnsworth give presentation on dam inspection report at Feb Board Meeting

h. Discussion on re-appointment of Steve Knee to ECC at last month’s meeting.  It has come to light Steve is not on deed to property where he resides, and is ineligible to be on committee per By-laws.  

X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
Executive Session Discussion requested:

Daryl is asking for a 3-year employment contract to be re-addressed with the Board, along with Cost of living pay increase as budgeted for 2020.  No contract ever offered at time of hiring, due to uncertainty at time, if ACM would hire of if RTA was hiring Daryl.  
