CAMELOT ROUND TABLE ASSOCIATION, INC

April 15, 2020
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum
II. Discussion on Tele-conference meetings 
III. Approval of Minutes – February 19, March 4(Special Board Meeting), & March 25, 2020 
IV. Finance Report  
V. Recognition of Members and Guests
VI. COMMITTEE REPORTS

a. ILRPC 
b. Land and Lakes –
c. Fundraising Committee –  
d. Swimming Pool Committee – Pool update
e. Security Report-
VII. CLUB REPORTS

a. Activities Club  
b. Sportsman’s Club  
VIII. ECC RECOMMENDATIONS –  
a. Lot 478 – Lane – adding a Purgola to their existing deck

b. Lot 481 – Spenny – Sunroom addition on portion of existing deck

c. Lot 514 – Pickens – St. Jude Run - Annual signage request

d. Lot 717 – Hegenbarth - Windows and Siding replacement

e. Lot 845-844 – Woods – Contiguous Status request

f. Lot 647 – Deiss – Driveway replacement/improvement

g. Lot 1033 – Delorme – Extension requested on previous shoreline stabilization approval

VIII       OLD BUSINESS
a. Harker’s Corner Silt Dam Update-
b. Status Nuisance Wildlife Removal -Nuisance Permit acquired – 90 day permit
c. Collections update – discussion on Fee for lien filing, and interest charges on Pool loan
d. Ombudsperson Act discussion 
e. Golf cart issue on roadways - Status Update 
f. Discussion on Fourth of July 

g. Discussion -Lake Camelot’s upper silt basin needing corrective action to riser pipe, along with update on status of dredging silt pond between Lots 300/299 (Dansizen)
h. Short discussion on Status of Building permit completion
i. Discussion on Clubhouse Flooring – see bids and samples provided
j. Discussion on Board Liaison for Fundraising Committee 
IX. NEW BUSINESS
a. Discussion on what Reserve accounts to pay from re: parking lot, sidewalk
b. Discussion on Buoy placements on lower lake-at request of Jeff Hoerr, lot 865
X.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
a. Discussion on hiring part-time summertime employees (office, maintenance)
     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
