CAMELOT ROUND TABLE ASSOCIATION, INC

May 15, 2019
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – April 17, 2019
III. Finance Report – Terese Burdette
IV. Recognition of Members and Guests– 
V. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes-  
c. Fundraising Committee – 
d. Swimming Pool Committee –
e. Security Report –see report submitted by Michele Smith
VI. CLUB REPORTS

a. Activities Club – 
b. Sportsman’s Club – 
VII. ECC RECOMMENDATIONS – 
a. Lot 180 Edwards – Handicapped Ramp
b. Lot 186 Mulligan- Shoreline Stabilization 
c. Lot 847 Yackle – Variance Hearing

d. Lot 706 Musil – Dog run resubmittal

e. Lot 823 Merry – Front deck

f. Lot 755 Leigh – Removal and replacement of yard light structures

g. Lot 514 Pickens – Yard Sign for ST JUDE Runners (July1-Aug 4)

VIII. OLD BUSINESS
a. New Swimming Pool Update- update on Backstroke lane markers
b. ACM Management Update-discussion of current payment offers – protocol for accept/denial-see attached collection responses received

c. 4th of July discussion 

d. Lancelot/Harkers Corner Silt Dam repair update
e. Parking lot repairs update

f. Acknowledgement of Paul Weghorst’s resignation from Board

g. Request by Judy Dansizen lot 298 as to intentions in fixing drainage pond issue
  IX.      NEW BUSINESS

a. Discussion on Army Corp of engineer’s letter

b. Telstar Communications Proposal for Land Line and Hot Spot for Pool area

c. Payment Request #12 by PMC discussion

d. Motion requested to return control of Swim Team Bank Account back to Swim Team

e. Motion requested to approve additional audio equipment for pool—see quote

f. Motion requested to provide wireless internet coverage (hot spot) to pool area

g. Motion requested by Chris to approve expenditures provided to be pd using pool contingency funds

h. Motion to approve expenditures submitted by Chris to purchase office equipment for pool office.

i. Pool Chemical purchase approval through Hawkins Water Treatment Corp-see proposal

j. Several requests for port-a-pottie to be installed at lower boat ramp
k. Insurance requirement waiver - action requested by ACM
l. Discussion on No Wake policy

m. Need to purchase new security/maintenance boat in order to install and maintain bouys, etc…

n. Requested motion to issue David Pollitt an RTA Maintenance Credit card.

o. Requested discussion on Constellation payments per Keith Lang

f.
Clarification on Temp Car Port structures- Allowed to be up year-round/down for winter?

X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
