 LAKE CAMELOT RTA

December 21, 2016

Board Meeting Agenda

I. Call to Order-Time- Roll Call  

II. Approval of Minutes November 16, 2016

III. Finance Report- Leah Allison
IV. Recognition of Members and Guests

V. Committee Reports

a. ILRPC- Jim Sinclair

b. Land & Lakes- John Hecker

c. Health & Environment-Bo Pratt

d. Ad-hoc- Dredging Committee – Bill Krokos

e. Security Report- Kris Jouchim

Club Reports

a.   Activities Club-Cathy Doss
b. Sportsman’s Club- Bob Wilder

VI. ECC Recommendations- Scott Perkins/Board Liaison

a.   Lot 1/2- Request for Sign

b. Lot 237-Contiguous Lot Status Lot 237 to 238

c. Lot 346- New Dock

d. Lot 1001 –Deck Extension

VII. Old Business  

a. Final Proposal for Shoreline Guidelines/Approval

b. Annual Dam Inspection/Update

c. Lowering /Lake Lancelot

d. 2015 Blue Book/ Homeowner Rental Guidelines/Implementation

         VII.         Appointment of President Pro-tem

  X.          Adjourn Sine Die

 XI.          Seating of 2016 Board of Directors

         XII.          Nomination and Election of Officers  

       XIII.           Designation of Banking Institute

       XIV.           Designation of Officers/Emp Authorized to Make Banking Transactions & Sign Checks

         XV.          Designation of Time, Place and Days of RTA Meetings

       XVI.           Designation of Legal Counsel and Accounting Firm

         XII.          Designation of Board Liaisons for Committees and Clubs

       XIII.           New Business

a. Holiday Office Hours

b. Snow Removal RTA /Quotes

 IX.          Executive Session-For the purpose of discussing litigation, staff grievance, board self-   

  evaluation, and the appointment, employment, or dismissal of an employee or officer.  

                No formal action may be taken on any of these matters until the board returns to open

                session.

           Adjournment

