 LAKE CAMELOT RTA

October 19, 2016

Board Meeting Agenda

I. Pledge of Allegiance

II. Call to Order-Time- Roll Call

III. Approval of Minutes September 21, 2016

IV. Finance/Budget Report- Leah Allison

V. Recognition of Members and Guests
VI. Committee Reports

a. ILRPC-  Jim Sinclair

b. Land & Lakes- John Hecker

c. Health & Environment-Bo Pratt

d. Dredging Committee – Bill Krokos

                                       i) Recap of Committee Meeting held 10/13/16

e. Security Report- Kris Jouchim

 Club Reports

a.   Activities Club-Cathy Doss
b. Sportsman’s Club- Bob Wilder

VII. ECC Recommendations- Scott Perkins/Board Liaison

a. Koch, Lot 397 Sewer Replacement/New Installation

b. Millinger, Lot 486/487 – New Garage Installation

c. West, Lot 846 – Front Porch Replacement

VIII. Old Business  

a. Ravine #9 Project/ Check Dam Repairs

b. 2016 Board of Directors Election/Nominations

c. Clubhouse Roof Replacement/Hail Damage

d. Lakes- Re: Lowering

e. Lakes/Fish Purchase/2016 Delivery

f. Peoria County/Early Election Voting Clubhouse 10/27/16

            IX.          New Business

a. 2017 Budget Proposal/Presentation to the Board for Final Approval

b. Lancaster Bridge Replacement/Updates 

c. IL American Water – Water Tower Repair

d. Santa’s Hospital Helpers/

e. A Camelot Christmas- November 17, 2016

f. Annual Wine Tasting/ Party Shoppe – Cancelled
g. Annual Volunteer Dinner- November 2016
    X.        Executive Session-For the purpose of discussing litigation, staff grievance, board self-   

    evaluation, and the appointment, employment, or dismissal of an employee or officer.

                  No formal action may be taken on any of these matters until the board returns to

                  open session.

           Adjournment

