CAMELOT ROUND TABLE ASSOCIATION, INC

October 17, 2018
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Recognition of New General Manager Daryl Johnson

III. Approval of Minutes – September 19, 2018 & Special Board Mtg Sept 30, 2018
IV. Finance Report – Chris Mackesy
V. Recognition of Members and Guests
VI. COMMITTEE REPORTS

a. ILRPC – Jim Sinclair
b. Land and Lakes- John Hecker
c. Health and Environment- 
d. Fundraising Committee – Vickie Mulligan
e. Swimming Pool Committee – Vickie Mulligan

f. Nominating Committee Update—Sabrina Petesch
g. Security Report – see Security report submitted by Michele Smith
CLUB REPORTS

a. Activities Club – Vickie Mulligan
b. Sportsman’s Club – Dimitri Almasi
VII. ECC RECOMMENDATIONS – Adam Gillies
a. Knee/Dunn--Lot 389- tie wall stabilization
b. Novitski-Lot 482 – Storage Shed Installation—complaint on improperly installed
c. Atkins-Lot 863– resubmission for tie wall decking material—insufficient quorum

d. Stafford-lot388—request for extension on previously approved project 

VIII       TABLED ITEMS

a. Lighting proposal/Clubhouse Parking Lot
b. Fall Fish Delivery/ Herman Bros
        IX       OLD BUSINESS      

a. Progress Report on New Swimming Pool and parking lot project
b. Tractor Repair update

c. ACM Management update

d. Homeowner’s Rental Agreement/Air BnB/VRBO Rentals

e. Dam Inspection update 
  X.      NEW BUSINESS


      a.
Approval of 2019 Proposed Budget
             b.
Request to hold 3rd Annual Santa’s Hospital Helpers Raffle-Bill Turney
             c.    Erosion control Issues on Dam and Harker’ Corner silt pond

             d.    Preventive Maintenance on Ice machine

             e.    Updating signage for various committee meetings

f. Parking of Commercial/Construction equipment

VIII. Executive Session- for the purpose of discussing litigation, staff grievance board self-evaluation and the appointment, employment or dismissal of an employee or officer.  No Formal action may be taken on any of these matters until the board returns to open session.

IX. Items Resulting from Executive Session

ADJOURNMENT 
